Stonewall Democrats of Central Maryland – Bylaws (Final)


Stonewall Democrats of Central Maryland 
Bylaws

Article I. Name and Status


The name of the organization shall be “Stonewall Democrats of Central Maryland Political Action Committee” (“SDCM”).  SDCM is a political action committee (“PAC”) organized under § 527 of the Internal Revenue Code and the laws of the State of Maryland.  SDCM is required to report to the Internal Revenue Service  and Maryland Board of Elections. 


Article II: Purpose


SDCM is dedicated to advancing equal rights for all people, regardless of sexual orientation or gender identity.  SDCM supports the Democratic Party and Democratic candidates who support our mission.  SDCM will work toward realizing, among others, the following goals:

· To educate people about the vast differences between the Democratic, Republican, and other parties on issues of particular concern to the Lesbian, Gay, Bisexual, and Transgender (LGBT) community and our pro-equality allies. 
· To encourage our community to support and vote for Democratic Party candidates who are committed to fairness and equality for LGBT persons.  
· To lead/encourage the Democratic Party to improve its record on issues of social justice and equity, and to work for nomination of Democratic candidates who will be fully supportive of our fight against bigotry and intolerance.
· To work with other local or national organizations and Democratic clubs that are committed to ending homophobia, and to foster the development of other similar organizations.
· To promote and encourage participation in the National Stonewall Democrats.



Article III: Qualifications for Membership


Any Democrat or other person of voting age subscribing to the purposes of the SDCM as listed in Article II, and complying with the provisions of these Bylaws, and who is current in the payment of dues, may become a member of the SDCM. 

Article IV:  Voting

Each member who meets the qualifications for membership shall be entitled to one (1) vote.  A voting member (“Voting Member”) is a person who meets the qualifications of membership in SDCM, whose membership dues are current and have been paid no less than thirty (30) days prior to the vote being taken and who is present at a meeting when the vote is being taken.  For the purposes of the inaugural election of members and officers of the Board of Directors (the “Board”), a member who has paid their dues no less than fifteen (15) days prior to the vote being taken shall meet the qualifications of a Voting Member.


Article V: Local Membership Dues

 
Each member shall pay membership dues in an amount to be determined and reviewed on an annual basis by the Board.  Membership dues will include membership in the National Stonewall Democrats.  Membership dues cover the period from January 1 through December 31, or any part thereof, of a given calendar year.  Inaugural membership dues shall be $35.00.


Article VI: Board of Directors


The affairs of SDCM shall be governed by the Board. The Board shall be made up of Members and Officers. It shall be the duty of the Board to formulate and establish policies for the success of SDCM and fulfillment of its mission.


Article VII: Number of Board Members

There shall be no more than nine (9) and no fewer than four (4) members elected to the Board from the SDCM Voting Membership.  There shall be four (4) executive officers (“Officers”) and no more than five (5) at large Members (At Large Members”). 

ARTICLE VIII:  Qualifications for Board Members

Any Voting Member is eligible for election to the Board.  Any Voting Member may nominate himself or herself or another Voting Member for election to the Board.  If a Voting Member nominates another Voting Member for election to the Board, the nominated Voting Member must be physically present at the meeting and accept the nomination before they are eligible for election.

ARTICLE IX: Election of the Board of Directors


The Board shall administer elections under the supervision of the Nominating Committee of the Board.
Every Voting Member of SDCM shall have one vote to cast for each open position on the Board so long as such Voting Member has his/her membership in good standing thirty (30) days prior to the election. Cumulative voting shall not be allowed.  Elections are to be held at a membership meeting to be scheduled during the month of January of each odd numbered year, with those elected to assume their responsibilities on the first day of February following the election.  For the purposes of the inaugural election, where there is a reference to thirty (30) days, thirty (30) shall be replaced by fifteen (15).
Elections shall be by secret ballot.  Elections for At Large Members are held in aggregate with the candidates with the highest five (5) vote totals being successfully elected.  In the event of a tie for any of the five At Large Members, a runoff election shall be held between those candidates involved in the tie.

ARTICLE X:  Nominating Committee

The Nominating Committee shall conduct elections for SDCM, ensure that candidates for election are eligible to hold an office as an At Large Member or Officer of the Board, and provide brief biographical information regarding candidates to the group. 

The Nominating Committee shall consist of no more than five (5) Voting Members.    The Board shall present a slate of potential Nominating Committee members to the Voting Members in June of each even numbered year.  The vote shall be held in July of that year.  Each Voting Member shall have one vote either for or against the slate.  If a majority of the Voting Members present at the July meeting approves the slate, the Nominating Committee shall be seated.  In the event that the slate is not approved by the Voting Members, a new slate shall be presented at the August meeting with the election to be held in September. 

No Officer or At Large Member of the Board may serve on the Nominating Committee.  No member of the Nominating Committee shall be permitted to be a candidate for any elected position within SDCM during the time they serve on the Nominating Committee. 
ARTICLE XI:  Board Meetings

The Board shall meet at least once a calendar quarter, or at the call of the President or at the call of five (5) of the At Large Members and Officers, or as the need dictates.  All Board Members shall be notified by letter, by email or by phone call from the Secretary, or his/her designee, at least 10 days before the meeting is scheduled to be held.  

At all meetings of the Board, a majority of the Board Members then in office shall constitute a quorum for the transaction of business, and the votes of a majority of the Board Members present at a meeting at which a quorum is present shall constitute a decision of the Board.  A meeting at which a quorum is initially present may continue to transact business, notwithstanding the withdrawal of Board Members, if any action taken is approved by at least a majority of the required quorum for that meeting.  At any adjourned meeting at which a quorum is present, any business which might have been transacted at the meeting originally called may be transacted without further notice.

All meetings of the Board shall be open to Voting Members in good standing, unless closed by a majority vote of the Board Members.  A vote to close a meeting of the Board may be taken only if sensitive personnel issues are being discussed.

ARTICLE: XII:  Resignation, Removals, Vacancies

The resignation of a Board Member shall be effective upon receipt of such resignation in writing by the President of the Board.  A Board Member may be removed by a 2/3 vote of the remaining Board Members for malfeasance or for conduct clearly contrary to the purpose or best interests of the SDCM, or for conduct substantially unbecoming for a Board Member of the Board. In addition, any Board Member who is absent from three (3) consecutive meetings may be subject to removal.
Vacancies on the Board shall be filled by the Board Members, and shall serve until the next general election.  If an Officer vacates or is removed from office, the Nominating Committee shall hold a special election within ninety (90) days of the vacancy, so long as there is no general election scheduled within the ninety (90) days.


ARTICLE XII: Term of Office


The term of office for Board Members shall be two (2) Years, or until their successors are elected.  Board Members may not serve more than three (3) consecutive terms.

The inaugural board shall serve from the time of their election until the next election of At Large Members and Officers, which is scheduled for January of 2011.
ARTICLE XIII: Officers 


The Voting Members of SDCM shall elect the following officers: a President; a Vice President; a Secretary; a Treasurer. 

The President shall preside over the Board meetings, appoint committee chairs with consent of the Board and preside over signing of legal documents.  The President may attend any committee meeting.  

The Vice-President shall assist the President and perform the President’s duties while the President is incapacitated.  The Vice-President will be responsible for the SDCM membership information.  The Vice-President is a non- voting member of all standing committees. 

The Secretary shall oversee preparation of minutes and provide notice to Voting Members and Board Members as needed, and maintain the Bylaws.  
The Treasurer shall oversee the finances and budget, collection of dues and other monies, deposits, accounts, file annual reports and oversee compliance with election laws. The Treasurer shall give monthly reports to the Board.
Two (2) signatures are required for any financial transaction over one hundred dollars ($100.00) or contractual agreement entered into by the SDCM:  This is defined as the Treasurer, and either the President or the Vice-President of SDCM.


Article XIV:  Election of Officers

Elections of Officers shall be by secret ballot.  To be elected an Officer, a nominee must receive a majority of the votes cast.  If no nominee for a particular office receives a majority of the votes cast on the first ballot, a runoff shall be held between the two nominees receiving the greatest number of votes.  The Voting Members of SDCM shall strive to maintain both gender and racial equity when electing Officers.  The Nominating Committee is responsible for conducting the election of Officers.  Each Voting Member shall have one vote to cast per office.

Article XV:  Committees

As needed, the Board of Directors will create Ad-Hoc committees: e.g. Fund Raising.  The President shall appoint a Chairperson for each committee from the Voting Members.  Committees are to perform such tasks and to serve for such periods as may be designated by a resolution adopted by a majority of the Board Members. 

ARTICLE XVI:  Meetings of members.

The first annual meeting of the members shall be set by the Board so as to occur no later than sixty (60) days after the adoption of the Bylaws and the election of the Board.  Subsequent regular annual meetings of the members shall be held in the month of January of each year thereafter at an hour set by the Board. Subject to the foregoing, the annual meeting of the members shall be held at a date and time as set by the Board. 

The President may call special meetings. In addition, it shall be the duty of the President to call a special meeting of the members of SDCM if so directed by resolution of five (5) Members of the Board or upon a petition signed by at least thirty percent (30%) of the total Voting Members of SDCM. The notice of any special meeting shall state the date, time and place of such meeting and the purpose thereof. No business shall be transacted at a special meeting except as stated in the notice.

ARTICLE XVII:  Notice of meetings of members.

Written or printed notice stating the place, day and hour of any meeting of the members shall be delivered, either personally, electronically or by mail to each member entitled to vote at such meeting, not less than ten (10) nor more than sixty (60) days before the date of such meeting, by or at the direction of the President, Secretary, officers of the PAC, or by such other persons as are calling the meeting.  If mailed, the notice of a meeting shall be deemed to be delivered when deposited in the United States mail addressed to the member at his address as it appears on the records of the PAC, with postage thereon prepaid.

ARTICLE XVIII:  Quorum

For any membership meeting a quorum shall be a majority of the Board and ten percent (10.0%) of the Voting Members. A quorum will be required only in those meetings in which a vote of the membership will be taken. A member must be physically present in order to be counted as part of the quorum determination.

If any meetings of the PAC cannot be held because a quorum is not present, a majority of the members who are present at such meeting may adjourn the meeting to a time not less than five (5) nor more than thirty (30) days from the time the original meeting was called. At such adjourned meeting at which a quorum is present, any business which might have been transacted at the meeting originally called may be transacted. If a time and place for the adjourned meeting is not fixed by those in attendance at the original meeting or if for any reason a new date is fixed for the adjourned meeting after adjournment, notice of the time and place of the adjourned meeting shall be given to members in the manner prescribed for regular meetings.

The members present at a duly called or held meeting at which a quorum is present may continue to do business until adjournment, notwithstanding the withdrawal of enough members to leave less than a quorum, provided that any action taken shall be approved by at least a majority of the members required to constitute a quorum. 


ARTICLE XIX: Amendment of Bylaws

The Board may propose amendments to the Bylaws if a majority of the Board Members affirmatively vote to propose the amendment.
Amendments to the Bylaws may also be proposed to the Board by petition signed by 10.0% of the Voting Membership. Proposed amendments shall be voted on at the next membership meeting, so long as the membership has at least 30 days notice by mail or by email from the Secretary of the Board of all proposed amendments.  

The Bylaws may be amended only by the affirmative vote of two- thirds (2/3) of the Voting Members representing a majority of the total votes of the PAC.  

ARTICE XX: Parliamentary Authority

The most recent edition of Robert’s Rules of Order, Newly Revised shall govern the Stonewall Democrats of Central Maryland in all situations to which they are applicable and in which they are not inconsistent with these Bylaws and local, state and/or federal laws.

ARTICLE XXI: Anti-Discrimination Provisions

The SDCM is committed to non-discrimination on the basis of race, color, religion, sex, ethnic or national origin, age, disability, veteran status, social or economic status, marital status, sexual orientation, gender identity, or any other factor unrelated to membership and the mission of the SDCM.  Any conduct by any official or official body of the SDCM contrary to this non-discrimination provision should immediately be brought to the attention of the Board.

ARTICLE XXII:  Endorsements


SDCM shall endorse candidates for state and local office in any Maryland jurisdiction where there is not an active chapter of the Stonewall Democrats.  The Board shall develop and propose procedures for recommending candidates for SDCM endorsement.  The inaugural Board shall propose endorsement procedures by December 1, 2009.  Proposed procedures become effective after a majority of the Voting Members approve the proposed procedures.  Any and all changes to the procedures, once adopted by the Voting Members, must be voted on by the Voting Members. Only candidates who have been endorsed may receive contributions from SDCM.

All endorsements must be approved by a majority of the Voting Members present at the meeting where endorsements are being proposed.  Specific notice of proposed endorsements, along with the date and time of the meeting when voting shall take place must occur in accordance with the notice requirements in Article XVII.    
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